[image: ]
ASIA AND THE PACIFIC
WOMEN JUDGES NETWORK
INAUGURAL Regional Convening
Concept Note and Draft Programme Agenda
16–18 November 2026  |  Bangkok, Thailand
Organized by UNDP and the Asian Development Bank 
Co-hosted with the Court of Justice of Thailand 
[image: ]        [image: ]     
[image: ]

1. Background
Across Asia and the Pacific, women have made important progress in entering the judiciary, yet their representation and influence continue to vary significantly across countries, court levels and leadership positions. In many jurisdictions, women remain underrepresented in senior judicial leadership and court administration, while institutional, professional and social barriers continue to affect career progression and participation in judicial decision-making. 
Women judges’ pathways to leadership are shaped not only by individual capabilities, but also by the institutional and professional environments in which judicial careers develop. Appointment and promotion practices, access to management responsibilities and professional networks, transfers and mobility requirements, workplace culture, mentoring, care responsibilities, public exposure and opportunities to participate in institutional decision-making can all affect progression.
At the same time, judicial institutions themselves are undergoing significant transformation. Digitalization and emerging applications of artificial intelligence are changing court administration and judicial practice; new integrity and cybersecurity risks are emerging; expectations around transparency, accountability and access to justice continue to evolve; and judges increasingly face heightened public scrutiny, online harassment, complex caseloads and institutional pressure. These developments are reshaping what judicial leadership requires. They also make judicial wellbeing and professional resilience a leadership issue: the ability of judges to sustain sound decision-making, institutional responsibility and public service over time depends not only on individual resilience, but also on workload, workplace culture, peer support, online safety and the institutional conditions in which judges work.
Against this backdrop, UNDP has progressively strengthened its regional work on women’s judicial leadership, building its broader engagement on rule of law, judicial integrity, people-centered justice and institutional reform across Asia and the Pacific. During 2025, this work combined country-level research and engagement with national colloquiums and peer exchanges involving women judges, creating spaces to discuss leadership pathways, institutional barriers, professional development needs and opportunities for institutional changes within their respective judiciaries.
These national-level processes culminated in a Regional Conference of Women Judges in Bangkok in October 2025, bringing together women judges from across the region to exchange experiences and identify common priorities. The discussions highlighted both the diversity of judicial systems across Asia and the Pacific and some recurring issues, including women’s progression into leadership positions, access to mentoring and professional networks, institutional culture, workplace policies, leadership development, and the need for more sustained opportunities for cross-border peer exchange. 
A key message emerging from these engagements was that one-off national or regional activities, while valuable, were not sufficient to sustain the relationships, peer learning and institutional dialogue needed to advance women’s judicial leadership over the longer term. Women judges expressed interest in a more continuous, judge-led regional platform through which they could exchange experiences, strengthen professional networks, learn from different judicial systems and jointly explore emerging challenges facing contemporary judiciaries.
The Asian Development Bank (ADB), through the Law and Policy Reform (LPR) Program of the Office of the General Counsel, [footnoteRef:1] has been working with judiciaries across DMCs through its capacity development programs on commercial, environmental, and access to justice issues. Through these interactions, ADB was approached to provide support for a regional network of women judges. Women judges from ADB members have identified a need for a dedicated platform for sharing knowledge, experiences, and strategies to comprehensively address gender barriers within the judiciary. There is also need to surface data on the experience of women judges and for studies on gender parity and discrimination that women judges might face to identify areas for capacity building and potential institutional reform in order to unlock the leadership potential of women judges. [1:  ADB. Law and Policy Reform Program ] 

Building on this foundation, UNDP and the Asian Development Bank (ADB) joined efforts to support the establishment of the Asia and the Pacific Women Judges Network (APWJN) as a judge-led regional platform to strengthen women’s judicial leadership, peer exchange and institutional reform. The partnership brings together UNDP’s long-standing country presence and rule of law programming across the region with ADB’s Law and Policy Reform expertise and engagement with judicial institutions. APWJN is intended to connect regional peer exchange with national-level institutional change, while providing a sustained platform for women judges to engage on both leadership and wider judicial issues.
Important institutional foundations for the Network have since been put in place. The APWJN Advisory Committee has been formed, bringing together senior women judges from different jurisdictions and subregions to provide strategic guidance and help ensure that the Network remains judge-led and responsive to the experience and priorities of judges themselves. The APWJN governance framework has also been finalized, together with the Terms of Reference for the Advisory Committee and the APWJN Secretariat, providing the institutional basis for the Network to move from establishment to implementation.
The 2026 Inaugural Regional Convening represents a key step in this transition. It will be the first opportunity for APWJN Advisors to meet in person, together with a broader group of women judges from across Asia and the Pacific. The Convening is designed first and foremost as a judge-led regional peer-exchange and judicial leadership forum—not as a conventional conference or training programme. It will combine substantive dialogue on the changing judicial landscape with relationship-building, leadership co-design, peer support and a focused discussion on APWJN’s priorities for 2027.

2. Objectives
Build relationships and trust among APWJN Advisors and participating women judges and strengthen a shared sense of ownership of the Network.
Advance a regional dialogue on women’s judicial leadership in a changing judicial landscape, examining how digital transformation and artificial intelligence, evolving career and leadership pathways, judicial integrity and public trust, institutional reform, crisis and resilience, and changing expectations of courts are reshaping the roles and responsibilities of women judges.
Explore how women judges can shape, and not only adapt to, institutional transformation—including through participation in decision-making, policy and committee roles; leadership of court reform and digitalization; coalition- and relationship-building; strategic communication; and the creation of wider space for women across the justice sector.
Examine what enables women judges to sustain leadership over time, including judicial wellbeing, workload, public scrutiny, gender-based harassment and violence, online abuse and safety, professional visibility, peer support and supportive institutional cultures. This includes how care responsibilities are accommodated, through parental leave, flexible scheduling, transfer and posting policies, and access to childcare.
Identify common and differentiated priorities across South Asia, Southeast Asia, East Asia, Central Asia and the Pacific, recognizing differences in judicial systems, leadership pathways and institutional contexts.
Strengthen judge-led ownership by enabling Advisors to shape and co-lead substantive sessions, with UNDP and ADB providing Secretariat support and professional facilitation used selectively where it can add clear value.
Co-design the future APWJN judicial leadership and capacity-development offer by identifying the capabilities, experiences, relationships, institutional support and practical modalities that women judges need to lead effectively in contemporary judiciaries—rather than treating leadership development as a conventional training exercise.

3. Participants
· The Convening is expected to bring together approximately 25–30 women judges from Asia and the Pacific. Participation would include:
· 12 Members of the APWJN Advisory Committee;
· Additional women judges identified as potential champions of women’s judicial leadership within their respective judiciaries;
· Representation from different subregions and judicial systems, with a mix of senior and emerging judicial leaders;
· Where appropriate, representatives of established women judges’ networks, including PAWJO;
· A limited number of UNDP, ADB and invited resource persons.

Participation beyond the Advisory Committee is intended to ensure that APWJN’s governance can remain senior-led while its substantive programming reflects the experiences of emerging, mid-career and senior women judges.
Additional participation should be facilitated through appropriate judicial institutions and, where relevant, UNDP Country Offices to strengthen the prospects for national-level follow-up.

4. Programme Approach and Methodology
The programme will move away from a conventional sequence of presentations and panels. Instead, it will combine judge-led dialogue, comparative case examples, subregional exchange, protected peer discussions and facilitated co-design. The design reflects Advisor feedback that the Convening should remain focused, peer-oriented and substantively led by judges, while using facilitation selectively to help translate discussion into practical outputs.
	Programme component
	Lead/Facilitators

	Substantive thematic judicial discussions
	Paired / grouped APWJN Advisors; UNDP–ADB Secretariat support

	Capacity and leadership development
	APWJN Advisors with UNDP–ADB support; professional facilitator selectively, if engaged

	Subregional exchange
	Participating judges / subregional Advisors

	Prioritization, synthesis and action planning
	Advisors collectively, supported by UNDP–ADB and professional facilitator if engaged



Judge-Led Facilitation
Women judges will shape the substantive agenda, lead peer exchange and validate the priorities emerging from the Convening. Five provisional Advisor pairs or small groups support the four thematic dialogues and the two-part capacity-building co-design; the same team leads both co-design parts. Advisor pairings and small groups are proposed on the basis of expressed interests, professional experience and regional balance. Each group will refine the core question, identify comparative examples and co-lead the discussion, supported by a short session brief and preparatory co-design call with UNDP and ADB. Pairings remain subject to final confirmation with the Advisors. Where a suitably senior and experienced facilitator is engaged, the role will be to support leadership co-design, cross-session synthesis, prioritization and action planning—not to replace judge-led ownership of the substantive sessions. If no sufficiently strong profile is identified, these process functions will be covered by the UNDP–ADB Secretariat.
Sub-Regional Exchange
Participants will work in subregional groups — South Asia, Southeast Asia, East Asia, Central Asia and the Pacific — to identify where judicial challenges differ, where common priorities exist, and which issues would benefit from regional or subregional cooperation.
Safe and trusted
Appropriate sessions will provide protected spaces for candid judge-to-judge dialogue, particularly on institutional pressure, workplace experience, judicial wellbeing, harassment, public scrutiny and other sensitive leadership issues. Judicial wellbeing will be treated both as a cross-cutting consideration and as a substantive leadership issue, with attention to the institutional and peer-support conditions that enable judges to sustain effective leadership over time.
Non-political and independent
Discussions will focus on professional judicial leadership and institutional practice. APWJN will not engage in individual appointments, judicial cases or partisan issues.

5. Substantive Programme Overall
The substantive programme follows the agenda sequence: a regional scene-setter; judicial career pathways (Dialogue I); wellbeing and sustainable leadership (Dialogue II); subregional exchange; institutional change (Dialogue III); integrity and public trust (Dialogue IV); leadership needs identification and programme co-design; continuing peer exchange; and Day 3 action planning and the proposed Court of Justice exchange. Digital court reform is addressed through women judges’ leadership of institutional change in Dialogue III, and AI-assisted judicial work through ethical oversight and public trust in Dialogue IV. Online harassment and technology-facilitated gender-based violence are addressed in Dialogue II.
	Session
	Focus and Women’s Judicial Leadership Lens
	Key Questions
	Indicative Expected Output

	Regional Scene-Setter — Judiciaries in Transition: What Does This Mean for Women’s Judicial Leadership?
	Establishes the wider social, institutional and technological context in which women judges are exercising leadership. Covers changing expectations of courts, digitalization and AI, integrity and accountability pressures, public scrutiny, judicial wellbeing and resilience, and women’s representation across different levels and leadership functions.
	What major changes are reshaping judicial institutions across Asia and the Pacific? What new expectations do these changes create for judicial leaders? Are women judges positioned not only to participate in the judiciary, but also to shape its future direction?
	A shared understanding of the major transformations affecting judicial institutions and their implications for women’s judicial leadership.

	Thematic Dialogue I — Who Gets to Lead? Transparent, Merit-Based and Inclusive Judicial Career Pathways
	Examines the institutional pathways through which judges gain experience, visibility, management responsibility and senior leadership roles. Strengthens the focus on representation, inclusion and participation—not only who reaches leadership, but who has access to influential committees, policy and decision-making spaces, and how women judges can widen leadership opportunities for others across the justice sector.
	Where do women’s leadership pathways narrow? What makes appointment, promotion and leadership-assignment processes transparent and credible? How do women judges gain access to influential institutional roles and decision-making spaces? How can senior women judges help create pathways and visibility for others?
	Three to four promising approaches for transparent and inclusive judicial career pathways, with priorities for continued peer learning or voluntary institutional engagement.

	Thematic Dialogue II — Sustaining Judicial Leadership: Wellbeing, Resilience and Professional Support
	Creates a protected judge-to-judge space on the pressures that accompany judicial work and leadership, framing wellbeing as an institutional as well as individual issue. Focuses on workload, high-profile cases, gender-based harassment and violence against women judges, online abuse, technology-facilitated gender-based violence and threats, professional visibility, personal security, public scrutiny, professional isolation, peer support, workplace culture and sustainable judicial careers.
	What enables women judges not only to reach leadership positions, but to sustain effective leadership over time? How do gender-based harassment, online abuse, threats and public visibility affect women judges in senior roles? What responsibilities do judicial institutions have for creating safe and supportive professional environments? What role can confidential peer support and professional networks play?
	Priority institutional and peer-support approaches for strengthening judicial wellbeing, resilience and sustainable leadership, with implications for APWJN capacity development and peer mechanisms.

	Subregional Judicial Dialogues
	Provides space for South Asia, Southeast Asia, East Asia, Central Asia and the Pacific to distinguish common regional trends from context-specific challenges. Recognizes differences in legal systems, court structures, career pathways, language, geography and institutional conditions.
	What transformations are most significant in our subregion? What do they mean for women’s leadership? What promising practice should be shared? Which issues would benefit most from continued subregional cooperation?
	Subregional snapshots identifying key transformations, leadership implications, promising practices and priority areas for future cooperation.

	Thematic Dialogue III — From Position to Influence: Women Judges Leading Institutional Change
	Focuses on how women judges translate formal authority into institutional influence. Explores court reform, coalition- and relationship-building, strategic communication, professional visibility and narrative-building, team leadership, managing resistance and sustaining change. Crisis leadership and institutional resilience are treated as a cross-cutting lens, including lessons from pandemics, natural disasters, climate-related emergencies and periods of institutional or political instability. Includes women judges’ roles in leading digital court reform and shaping technology decisions, with attention to inclusive access and institutional readiness.
	What enables judges to turn leadership positions into meaningful institutional influence? How do leaders build coalitions, communicate change and navigate resistance without compromising judicial independence? How can reforms be sustained beyond individual leaders? What does effective judicial leadership require during periods of crisis or institutional disruption? How can women judges shape digital court reform and the decisions governing its implementation?
How can courts sustain public trust online, including by responding to disinformation and guiding judges' own use of social media?
	Practical leadership strategies and competencies for leading institutional reform, managing resistance and sustaining change.

	Thematic Dialogue IV — Leading with Integrity: Women’s Judicial Leadership, Ethics and Public Trust
	Positions integrity as an institutional leadership responsibility and links ethical culture with public trust and judicial communication. Explores how judicial leaders communicate institutional change, maintain confidence, respond to scrutiny and strengthen professional standards while safeguarding independence and impartiality. Addresses women judges’ leadership in ethical oversight of digital courts and AI-assisted judicial work, including transparency, algorithmic bias, accountability and public confidence.
	What does ethical leadership look like beyond individual compliance with judicial codes? How do leaders build an institutional culture of integrity? How should courts communicate with the public and explain institutional change without compromising independence? How can leaders navigate internal and external pressure while maintaining public confidence? How can women judicial leaders guide responsible use of AI and digital systems while protecting fairness, independence and public trust?
	Practical principles and promising approaches for ethical judicial leadership, institutional integrity and public trust.

	Capacity-Building Co-Design, Part I — What Does a Woman Judge Need to Lead?
	Identifies capabilities, experiences, relationships and institutional conditions that enable women judges to lead across four dimensions: Leading Self and Sustaining Leadership; Leading People; Leading Institutions; and Leading Transformation. Examines needs at different career stages and what requires institutional support beyond training.
	What should women judges know, be able to do and experience to lead effectively and sustainably? How do needs differ across career stages? Which needs require institutional changes or support beyond training?
	A prioritized map of leadership-development needs, competencies and institutional support across career stages, to guide Part II.

	Capacity-Building Co-Design, Part II — What Should the APWJN Leadership Offer Look Like in Practice?
	Uses Part I priorities to design APWJN’s leadership-development offer. Considers peer learning, mentoring, exchanges, leadership circles, practical assignments and institutional support, with a feasible pilot and connections to the subsequent peer-exchange session.
	Which participants and priority needs should a pilot serve? What combination of content, learning modalities and practical experience is feasible? What support, sequencing and initial success measures are needed?
	A judge-informed design framework for the leadership-development offer, including target groups, content, delivery modalities, institutional support and a potential pilot approach.

	From Convening to Continuing Peer Exchange
	Ensures the Convening becomes an anchor for ongoing professional relationships rather than a stand-alone event. Tests practical, low-burden mechanisms for continued judge-to-judge learning and support, including confidential peer circles or group mentoring.
	What peer mechanism would judges actually use? What level of commitment is realistic? How should confidentiality, facilitation, wellbeing/safety considerations and duration be managed?
	Identification of one feasible peer mechanism for pilot implementation following the Convening.

	Day 3 Track A — From Regional Dialogue to a Programme of Action
	Advisors, supported by UNDP and ADB, consolidate the thematic and subregional findings from Days 1–2 into APWJN priorities and realistic next steps. Wider participants’ priorities and potential contributions are captured before the parallel Day 3 tracks.
	Which issues should APWJN prioritize in 2027? Where does regional or subregional cooperation add the most value? What should be led by Advisors, participating judiciaries, UNDP and ADB?
	No more than three priority 2027 workstreams, an action record with owners and timelines, and agreed areas for Advisor contribution.



Expected Outputs of the Convening 
By the end of the Convening, participants are expected to have:
1. Validated and refined APWJN’s strategic priorities, informed by substantive thematic and subregional discussions.
2. Identified no more than three priority workstreams for 2027, with an initial indication of sequencing, potential owners and areas of Advisor leadership.
3. Developed a judge-informed design framework for APWJN’s judicial leadership and capacity-development offer, including priority competencies, career-stage considerations, content and delivery modalities.
4. Identified priority approaches for judicial wellbeing and sustainable leadership, including institutional practices and peer-support mechanisms to be incorporated into APWJN’s leadership-development and community offer.
5. Identified a low-burden recurring peer mechanism for pilot implementation following the Convening.
6. Produced subregional priority snapshots highlighting differentiated leadership challenges, promising practices and opportunities for continued cooperation.
7. Identified potential voluntary national follow-up actions or institutional entry points, to be taken forward through relevant judiciaries and UNDP Country Offices where there is demand and institutional readiness.
8. Agreed on practical ways for Advisors and participating judges to contribute to future APWJN activities through clearly scoped roles, including peer facilitation, mentoring, knowledge exchange or time-bound thematic contributions.
9. Produced a concise Convening Action Record capturing agreed priorities, owners, next steps and indicative timelines.
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Concept note and Programme Agenda 
DRAFT PROGRAMME AGENDA
First APWJN Regional Convening | 16–18 November 2026 | Bangkok, Thailand
All times are Bangkok time (UTC+7).
DAY 1 — WOMEN’S LEADERSHIP IN A CHANGING JUDICIARY
Monday 16 November 2026
From individual experience to shared regional priorities
Core substantive sessions will be co-led by Advisors, who will refine the detailed content and facilitation approach with UNDP and ADB. Professional process facilitation may be used selectively where it adds clear value.
	Time
	Session and Speakers
	Purpose / format

	08:30–09:00
(30 mins)
	Registration and coffee
	

	09:00–09:20
(20 mins)
	Welcome and Opening Remarks
· Senior Representative, Court of Justice of Thailand (TBC)
· Beate Trankmann, Deputy Regional Director for Asia and the Pacific, UNDP 
· Senior Representative, Asian Development Bank (TBC)

MC: Jiahuan Yuan, UNDP Bangkok Regional Hub
	

	09:20–09:50
(30 mins)
	Roundtable Introductions: Perspectives from Across the Region

MC: Jiahuan Yuan, UNDP Bangkok Regional Hub
	Each participating judge has up to 50 seconds to give her name, country and judicial role, one issue shaping her judiciary, and one priority for the Convening. 
Introduce resource persons collectively to keep the round within 30 minutes.

	09:50–10:50
(60 mins)
	Regional Scene-Setter: Judiciaries in Transition — What Does This Mean for Women’s Judicial Leadership?
· Aparna Basnyat, Programme Advisor on Rule of Law, Security and Human Rights
· Hannah Lim, Senior Counsel, Asian Development Bank
· Miriam Chinnappa, Researcher on South Asia Study (TBC)
· Johanna Legarta, Researcher on Southeast Asia Study (TBC)
	Concise UNDP and ADB evidence inputs, including key findings from the Southeast Asia and South Asia studies on Women’s Judicial Leadership to frame the Convening.

	10:50–11:05
(15 mins)
	Coffee break and Group Picture
	

	11:05–12:15
(70 mins)
	Thematic Dialogue I — Who Gets to Lead? Transparent, Merit-Based and Inclusive Judicial Career Pathways

Co-leads: 
· Justice Ayesha Malik, the Supreme Court of Pakistan
· Judge Chinara Aidarbekova, the Constitutional Court of the Kyrgyz Republic

Session Support:
Jiahuan Yuan, UNDP Bangkok Regional Hub
	Short judge-led conversations + moderate solution dialogue. 
Focus on progression, representation, inclusion, leadership assignments, policy/committee roles, visibility, mentoring/sponsorship and transparent appointment and promotion practices. 

	12:15–13:30
(75 mins)
	Lunch
	

	13:30–14:30
(60 mins)
	Thematic Dialogue II — Sustaining Judicial Leadership: Wellbeing, Resilience and Professional Support

Co-leads: 
· Justice Leutele Mata Tuatagaloa, the Supreme Court of Samoa
· Justice Mubina Asaf, the Supreme Court of Bangladesh 

Session Support:
Jinbo Choi, UNDP Bangladesh
Guro Wiik, UNDP Bangkok Regional Hub
	Protected judge-to-judge dialogue on workload, high-profile cases, gender-based harassment and violence against women judges, online abuse, technology-facilitated gender-based violence and threats, public scrutiny, professional visibility, personal security, isolation, peer support and institutional conditions for sustainable leadership. End with priority institutional and peer-support approaches. Discussion should not require personal disclosure.

	14:30–14:45
(15 mins)
	Coffee break
	

	14:45–16:00
(75 mins)
	Subregional Judicial Dialogues

Session facilitator: 
· Hannah Lim, Asian Development Bank
· Miriam Chinnappa, Consultant (TBC)
	South Asia, Southeast Asia, East Asia, Central Asia and the Pacific groups identify key transformations, implications for women’s leadership, promising practices, wellbeing and participation pressures, and areas for subregional cooperation. Capture one priority snapshot per group for Days 2–3.

	16:00–16:30
(30 mins)
	Day 1 Harvest: What Should Women Judges Engage With Regionally?

Session facilitator: 
Aparna Basnyat, UNDP 
	How the sub-regional cooperation harvest the regional work?

	Evening
	Welcome Dinner (TBC)
	Informal relationship-building among judges, preferably in a venue that reflects Bangkok’s cultural or judicial identity.


DAY 2 — THE FUTURE OF JUDGING AND BUILDING LEADERSHIP CAPACITY
Tuesday 17 November 2026
From substantive exchange to leadership development
Core substantive sessions will be co-led by Advisors, who will refine the detailed content and facilitation approach with UNDP and ADB. Professional process facilitation may be used selectively where it adds clear value.
	Time
	Session
	Purpose / format

	09:00–09:10
(10 mins)
	Reflections from Day 1
	Participating judges share one insight that changed or sharpened their thinking.

	09:10–10:25
(75 mins)
	Thematic Dialogue III — From Position to Influence: Women Judges Leading Institutional Change

Co-leads: 
· Justice Sapana Pradhan Malla, the Supreme Court of Nepal 
· Justice Aisha Shujune Muhammad, the Supreme Court of Maldives 

Session Support:
Fathimath Hamna Shareef, UNDP Maldives
	Shortchange stories and moderated dialogue on court reform, coalition-building, strategic communication, professional visibility, managing resistance, team leadership, supportive workplace culture, crisis leadership and sustaining reform. End with practical strategies for leading change while safeguarding judicial independence.

	10:25–10:40
(15 mins)
	Coffee break
	

	10:40–11:55
(75 mins)
	Thematic Dialogue IV — Leading with Integrity: Women’s Judicial Leadership, Ethics and Public Trust

Co-leads: 
· Justice Nani Indrawa, the Supreme Court of Indonesia
· Justice Suntariya Muanpawong, the Court of Appeals of Thailand
· Judge Dolgorsuren Namjil, Administrative Court of Appeals of Mongolia 

Session Support:
Simone Boneschi, UNDP Bangkok Regional Hub
	Judge-led cases and moderated dialogue on institutional integrity, ethical culture, judicial communication, scrutiny and public confidence. Include women judges’ leadership in ethical oversight of AI-assisted judicial work and digital courts, addressing transparency, algorithmic bias, accountability and fairness. End with practical principles for ethical leadership and public trust while safeguarding independence and impartiality.

	11:55–13:30
(95 mins)
	Lunch
	

	13:30–14:45
(75 mins)
	Capacity-Building Co-Design, Part I — What Does a Woman Judge Need to Lead?

Supporting judges: 
· Justice Ayesha Malik, the supreme court of Pakistan
· Justice Mary Lim Thiam Suan, President, AIAC Court of Arbitration, retired from Federal Court of Malaysia
· Justice Laura Wawun - Kuvi, the supreme court of Papua New Guinea


Session support: 
Hannah Lim, Asian Development Bank
Jiahuan Yuan, UNDP Bangkok Regional Hub
Miriam Chinnappa, Consultant (TBC)
	Facilitated needs identification across Leading Self and Sustaining Leadership; Leading People; Leading Institutions; and Leading Transformation. Prioritize capabilities, experiences, relationships and institutional support across career stages, including needs beyond training. Output: a prioritized leadership-needs map to guide Part II.

	14:45–15:00
(15 mins)
	Coffee break
	

	15:00–16:15
(75 mins)
	Capacity-Building Co-Design, Part II — What Should the APWJN Leadership Offer Look Like in Practice?

· Justice Ayesha Malik, the supreme court of Pakistan
· Justice Mary Lim Thiam Suan, President, AIAC Court of Arbitration, retired from Federal Court of Malaysia
· Justice Laura Wawun - Kuvi, the supreme court of Papua New Guinea

Session support: 
Hannah Lim, Asian Development Bank
Jiahuan Yuan, UNDP Bangkok Regional Hub
Miriam Chinnappa, Consultant (TBC)
	Use the Part I need map to design APWJN’s leadership-development offer: target groups, priority content, learning modalities, mentoring, exchanges, leadership circles, practical assignments and institutional support. Outline a feasible pilot, sequencing and initial success measures. 
Output: a design framework to inform the peer-exchange session and Day 3 action planning.

	16:15–17:00
(45 mins)
	From Convening to Continuing Peer Exchange

Session support: 
Hannah Lim, Asian Development Bank
Jiahuan Yuan, UNDP Bangkok Regional Hub
	Use the co-design findings to select one realistic, judge-led peer mechanism to pilot after Bangkok, such as a facilitated peer circle, group mentoring cycle or confidential senior-leadership dialogue. Identify prospective participants, facilitation needs, duration, confidentiality and safety principles, sustainability options, secretariat support and review of the pilot. 

	Evening
	Optional informal networking / free evening
	


DAY 3 — FROM REGIONAL DIALOGUE TO A PROGRAMME OF ACTION
Wednesday 18 November 2026
Track A is an Advisor action meeting at the hotel, supported by UNDP and ADB. Judges from Track B can selectively join an organized culture tour or have a free morning on Day 3.
Track B is the proposed Court of Justice exchange for other participating judges, subject to host approval. Judges from Track A are welcome to join. 
Track A:  For Advisory Committee of APWJN
Half-day: priorities, workplan and commitments
This closing half-day is led collectively by the Advisors, supported by UNDP and ADB.
	Time
	Session
	Purpose / format

	09:00–09:20
(20 mins)
	What Have We Learned?
	Draw on priorities and contributions captured over the past two days.

	09:20–09:40
(20 mins)
	From Discussion to Programme: Proposed APWJN 2027 Workplan
	UNDP/ADB present the draft 2027 workplan: proposed priorities, activities, sequencing, regional/subregional/country-level components, and where Advisor leadership is envisaged. Clearly distinguish what is already committed from what is proposed for validation.

	09:40–10:20
(40 mins)
	Advisor Review: Are These the Right Priorities?
	Advisors work in 3 small groups to test the workplan against four questions: 1) Is this important to judges? 2) Does APWJN add regional value? 3) Is it realistic in 2027? 4) What should be deprioritized? Each group can recommend no more than three changes.

	10:20–10:35
(15 mins)
	Coffee break
	

	10:35–11:15
(40 mins)
	Agreeing with the 2027 APWJN Priorities
	Plenary decision session. Confirm no more than three priority workstreams and identify what should sit underneath each. Use a simple prioritization test: relevance, regional value, feasibility and potential for national follow-up.

	11:15–11:50
(35 mins)
	From Priorities to an Action Record
	For each priority, confirm: first 2027 action, likely timing, Advisor role, Secretariat role, possible country/subregional follow-up, and any partnership/resource implications.
Each Advisor identifies one issue she would like APWJN to advance and one realistic contribution she could make. Record scoped, time-bound contributions alongside those captured from wider participants on Day 2.

	11:50–12:00
(10 mins)
	Closing
	brief remarks from ADB and UNDP.

	12:00 onwards
	Closing lunch / departures
	


Track B: For other participating judges:
	Indicative time
	Session
	Purpose / format

	13:30–13:45
(15 mins)
	Arrival and welcome
	Security/protocol clearance. 

	13:45–14:00
(15 mins)
	Courtesy call with senior judicial leadership
	Welcome by the Supreme Court / Office of the Judiciary and short exchange on regional judicial cooperation. Group photograph.

	14:00–14:45
(45 mins)
	Institutional briefing
	Overview of the Thai judiciary and selected experience relevant to judicial leadership, court administration, integrity, digitalization and women’s participation in the judiciary.

	14:45–15:00
(15 mins)
	Closing and refreshments
	Reflections, thanks and informal networking.

	The agenda will be further reviewed with Court of Justice of Thailand
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